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Experienced &
Emerging Leaders

The Commissioner's Experienced
and Emerging Leadership Program
(EEL) is a 12-month program
designed to prepare participants for
future management opportunities
within State Agencies. This series of
leadership development workshops
are conducted four times a year and
each session is a day and a half.

The EEL attendees are selected
~ based on an application process/
review. To receive a application you
must be nominated.

For questions please contact your
Training Coordinator or Nancy Riley
at NRiley@idoc.IN.gov.

Leadership Academy

Staff Development and Training is
bringing out the potential in our next
generation of leaders during our
program titled ‘The Leadership
Academy’. This program is a two-week
training program designed for all staff
looking to unlock their potential and
become the future leaders of our State
Agencies.

The Leadership Academy attendees are
selected based on an application
process/review. Attendees must be in a
supervisory classification.

For questions please contact your
Training Coordinator or Chris Meredith
at CEMeredith@idoc.IN.gov.
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D.O.C. Supervisory
Program

This program is designed to
enhance the skills and knowledge
needed to be an effective
supervisor in the ever-changing
work environment.

This is mandatory requirement for
anyone who is promoted into a
supervisory position. Supervisors
have 18 months from the
promotion date to enroll.

The week-long program examines
the difficult transition from peer to
supervisor giving participants the
techniques and skills to form lasting
foundations for their future.

For questions please contact your
Training Coordinator or Matt
Andrick at MAndrick@idoc.IN.gov.
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